
Hampton Lucy Parish Council Extraordinary meeting 
 
(Minutes of meeting held on December 20th 2017 in Hampton Lucy School – meeting opened at 18.00 pm) 

Present –  Councillors Schroeder, Whyman, Dobson, Matthews, McKenna (from 18.10pm) and 5 members 
of the public. 

1. Apologies – District Councillor Richards. 
 
2. Declarations of interest – none. 

 
3. Upper Avon Navigation 

3.1 The public were invited to contribute and these comments were made: 
 

o Why has Stratford District Council (SDC) taken this on board? 
o Where are the plans showing the intentions for this? 
o Until there are plans, we don’t know what we are talking about. 

 
3.2 Councillor Schroeder replied saying that there are no plans apart from those commissioned by 

the Avon Navigation Trust. These are not in the public domain. 
3.3 A member of the public suggested that if SDC had seen them, then the plans must be in the 

public domain. Councillor Schroeder replied saying that SDC’s legal officer was adamant that 
these plans are not in the public domain. Stratford and Warwick District Councils and ANT 
(Avon Navigation Trust) are commissioning a socio-economic survey. The Parish Council’s 
letter, under discussion, states that this is pointless. It is a waste of public money. 

3.4 Councillor Whyman said that SDC had used this plan as one of their five priorities and this is 
what had started the whole debate. 

 
Councillor McKenna arrived at 18.10pm. 
 
3.5 Councillor Whyman went on to say that major work would be needed to bypass the mill due 

to the shallow water. 
3.6 Councillor Schroeder said that all the riparian owners had been contacted and that 

discussions were ongoing. 
3.7 Councillor Dobson reminded the meeting that ANT cannot spend money on this because they 

are a charitable trust for the Lower and Upper Avon not the Higher Avon where there is no 
legal right to navigation. The councils are spending council tax payer’s money on this. 

3.8 Councillor McKenna said that Hampton Lucy House is very concerned and is against it. The 
plans make no sense and are unviable. Apparently, otters have been seen in the river. 

3.9 Councillor Matthews said that ANT could amend their charitable aims to include the Higher 
Avon. We need to try and nip this in the bud now, hence the proposed letter to SDC and 
concerns about the future of the mill. 

3.10 Councillor Schroeder said that Hampton Lucy Parish Council had the authority to oppose this 
because the neighbourhood plan questionnaire showed that 60% of parishioners were against 
navigation. This is the Council’s mandate. In 2004, Warwickshire County Council held a 2 day 
public consultation and the proposal was rejected as being non-viable. Nothing has changed 
since then. 

3.11 Councillor Schroeder proposed accepting the letter under consideration (see Appendix 1). 
This was seconded by Councillor McKenna and all were in favour. 

3.12 Councillor Matthews suggested sharing the letter with all interested parties, including the MP. 
All were in favour. 
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3.13 The clerk had already circulated an email from riparian owners Chris and Diana Robinson. It 
stated:  

 
 "I object to SDC spending money on a survey that covers the ground of a previous proposal 

that was conclusively rejected; especially when a run through the numbers will indicate that 
the cost benefit of the plan makes it unlikely to be justified on economic grounds. Therefore 
if it were still to proceed would incur net costs to the district tax payer. Furthermore there 
are major reductions in essential services that have a higher priority for residents than the 
leisure pursuits of a minority.  

 
Essentially this scheme has been given public priority without having received full council 
consideration. It appears that the announcement to pursue this as a priority has 
disadvantaged the value of our property and placed it under threat of compulsory purchase 
by a minority of council cabinet members outside a collective democratic process.  
 
Clearly, from the reaction of the SDC policy holder, the comprehensive previous consultation 
was not known by SDC. Accordingly they have failed in their duty of care to give full 
consideration to the viability and desirability of scheme based on previous documented 
proposals.  
 
A preliminary review of these will demonstrate that the scheme is not economically viable 
and maybe convince them to place their scarce resources behind improvements in essential 
services for their residents." 

 

Meeting closed at 18.27pm 

 

Appendix 1 

Councillor C. Saint Hampton Lucy Parish Council 
Stratford-on-Avon District Council 41/42 Church Street 
Elizabeth House Hampton Lucy 
Church Street WARWICK 
STRATFORD-UPON-AVON Warwickshire 
Warwickshire CV35 8BE 
CV37 6HX  
  

 21 December 2017  

Dear Councillor Saint, 

Re: The Higher Avon Navigation Proposal 

The Parish Council has been made aware that the proposal (the “Proposal”) by the Avon Navigation Trust 
(ANT) to extend the navigation of the Avon from Alveston Weir to Warwick is being considered by Stratford-
on-Avon District Council (SDC) in tandem with Warwick District Council and the Avon Navigation Trust. We 
note from your website that SDC is tendering for consultants to carry out a socio-economic report to 
examine the benefits of the Proposal for the District, which it estimates the costs to be between £35 - 
£45,000 and which will take a year to complete.  



Hampton Lucy Parish Council Extraordinary meeting 
 
We are writing to you as Leader of Stratford-on-Avon District Council to formally request the Council to put 
the tender process on hold and reconsider its involvement in the furtherance of the Proposal. We do not 
consider such expenditure to be justified as being in the best interests of its ratepayers and ask you to treat 
this letter as a formal challenge to such costs being so incurred.  We would ask it to look at the plethora of 
information in its domain as to the impact the Proposal would have on the District, and the extent of the 
expenditure the Council would need to incur for it to be implemented, which it appears not to have 
considered before committing to the tender process.  

We summarise the pertinent issues as follows: 

Due regard to be given to the 2004 Consultation 

Our ward Councillor, Peter Richards (also the portfolio holder for Infrastructure at SDC), attended an 
informal meeting of the Parish Councillors and interested parishioners and, during discussions, it became 
clear that Councillor Richards was unaware of the Warwick County Council consultation that took place 
over two days in 2004 when the legal and technical efficacy of such proposal was discussed in detail (with 
Queen’s Counsel input) after which the proposal was rejected as not viable. 

Although we are aware the Proposal is still in its early stages, we cannot see there can be any significant 
alteration to that considered in 2004, due to the unchanged nature of the river and its course, and which 
would result in a different decision other than a rejection of the Proposal. The District Council should please 
revert to the conclusions of the 2004 consultation. 

At a further Parish Council meeting in November, Anne Parry, the Warwickshire County Councillor for the 
ward that includes Hampton Lucy and Charlecote, confirmed she was also unaware of the 2004 
consultation. 

Rights of Navigation 

There is considerable doubt on whether there is any Right of Navigation in place for the river Avon above 
Alveston weir. In 1978 the Higher Avon Navigation Trust prepared a draft Parliamentary Bill ‘To make 
provision for the conservancy of the navigation of the higher part of the River Avon from the tail of Alveston 
Weir to its confluence with the River Leam near Warwick.’ This draft bill was withdrawn in 1979 because of 
the doubts on the existence of any Rights of Navigation on this stretch of the River Avon. 

The impact on the Grade 2* listed Charlecote Mill 

At the November meeting, Councillor Richards confirmed he would not recommend the approval of any 
proposal that would have a damaging impact on the Grade 2* listed Charlecote Mill which lies straddled 
between the two Parishes of Hampton Lucy and Charlecote. This is an iconic historic landmark and unique 
as a working mill, and its preservation as such should surely be a priority for the Council. 

Previous proposals, which we believe would still be necessary for a future scheme, place a lock within 
100m of the rear of the mill and would mean changes to water levels at both the back and front of the mill.  
No proposal to date has shown how water levels required for navigation can be reconciled with maintaining 
the current operation of the mill and would, at best, result in more frequent flooding and therefore severe 
business uncertainty; at worst, total cessation of operations at the mill after some 265 years.  If this 
juxtaposition cannot be adequately explained now, the Proposal should be halted in line with Mr Richard’s 
commitment. 

Further, the timetable involved in considering such a Proposal – which would surely not be less than two or 
three years - would have none other than an unfair and unacceptable impact on the business currently 
operating very successfully at the mill. 
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The use of Compulsory Purchase Powers to acquire necessary land from Riparian Rights owners. 

The Proposal may require the acquisition of land from riparian owners in the Parish and we are aware from 
those whom we have spoken to, that none are willing to voluntarily deal with the Council for the sale of 
necessary land. The National Trust has indicated a like position. 

At the Parish Council Meeting, Councillor Richards confirmed that he would not recommend the Proposal if 
it involved the exercise of Compulsory Purchase Powers. 

The Council appears to have no logical rationale in pursuing a socio-economic survey report for a Proposal 
never capable of being implemented.  

We look forward to hearing that the tender exercise will now be aborted and support for the Proposal will be 
abandoned, or at least re-examined, in view of the statements and commitments already made by the 
Council. 

We have copied this letter to: 

Cllr. Maurice Howse, Chair of the Overview & Scrutiny Committee 

Cllr. Peter Richards, SDC ward councillor for Hampton Lucy Parish 

Cllr. Anne Parry, WCC ward councillor for Hampton Lucy Parish 

Nadhim Zahawi, MP for Stratford-on-Avon constituency 

 

Yours sincerely, 

 

Chris Schroeder 

Chairman, Hampton Lucy Parish Council 

 

 

John Dunkerton (December 21st 2017)  


