
 
 
 
 
 
 
 
Councillor C. Saint Hampton Lucy Parish Council 
Stratford-on-Avon District Council 41/42 Church Street 
Elizabeth House Hampton Lucy 
Church Street WARWICK 
STRATFORD-UPON-AVON Warwickshire 
Warwickshire CV35 8BE 
CV37 6HX 
 21 December 2017  
 
 
Dear Councillor Saint, 
 

Re: The Higher Avon Navigation Proposal 
 
The Parish Council has been made aware that the proposal (the “Proposal”) 
by the Avon Navigation Trust (ANT) to extend the navigation of the Avon from 
Alveston Weir to Warwick is being considered by Stratford-on-Avon District 
Council (SDC) in tandem with Warwick District Council and the Avon 
Navigation Trust. We note from your website that SDC is tendering for 
consultants to carry out a socio-economic report to examine the benefits of 
the Proposal for the District, which it estimates the costs to be between £35 - 
£45,000 and which will take a year to complete.  
 
We are writing to you as Leader of Stratford-on-Avon District Council to 
formally request the Council to put the tender process on hold and reconsider 
its involvement in the furtherance of the Proposal. We do not consider such 
expenditure to be justified as being in the best interests of its ratepayers and 
ask you to treat this letter as a formal challenge to such costs being so 
incurred.  We would ask it to look at the plethora of information in its domain 
as to the impact the Proposal would have on the District, and the extent of the 
expenditure the Council would need to incur for it to be implemented, which it 
appears not to have considered before committing to the tender process.  
 
We summarise the pertinent issues as follows: 
 
Due regard to be given to the 2004 Consultation 
 
Our ward Councillor, Peter Richards (also the portfolio holder for 
Infrastructure at SDC), attended an informal meeting of the Parish Councillors 
and interested parishioners and, during discussions, it became clear that 
Councillor Richards was unaware of the Warwick County Council consultation 
that took place over two days in 2004 when the legal and technical efficacy of 



such proposal was discussed in detail (with Queen’s Counsel input) after 
which the proposal was rejected as not viable. 
 
Although we are aware the Proposal is still in its early stages, we cannot see 
there can be any significant alteration to that considered in 2004, due to the 
unchanged nature of the river and its course, and which would result in a 
different decision other than a rejection of the Proposal. The District Council 
should please revert to the conclusions of the 2004 consultation. 
 
At a further Parish Council meeting in November, Anne Parry, the 
Warwickshire County Councillor for the ward that includes Hampton Lucy and 
Charlecote, confirmed she was also unaware of the 2004 consultation. 
 
 
Rights of Navigation 
There is considerable doubt on whether there is any Right of Navigation in 
place for the river Avon above Alveston weir. In 1978 the Higher Avon 
Navigation Trust prepared a draft Parliamentary Bill ‘To make provision for the 
conservancy of the navigation of the higher part of the River Avon from the tail 
of Alveston Weir to its confluence with the River Leam near Warwick.’ This 
draft bill was withdrawn in 1979 because of the doubts on the existence of any 
Rights of Navigation on this stretch of the River Avon. 
 
 
The impact on the Grade 2* listed Charlecote Mill 
 
At the November meeting, Councillor Richards confirmed he would not 
recommend the approval of any proposal that would have a damaging impact 
on the Grade 2* listed Charlecote Mill which lies straddled between the two 
Parishes of Hampton Lucy and Charlecote. This is an iconic historic landmark 
and unique as a working mill, and its preservation as such should surely be a 
priority for the Council. 
 
Previous proposals, which we believe would still be necessary for a future 
scheme, place a lock within 100m of the rear of the mill and would mean 
changes to water levels at both the back and front of the mill.  No proposal to 
date has shown how water levels required for navigation can be reconciled 
with maintaining the current operation of the mill and would, at best, result in 
more frequent flooding and therefore severe business uncertainty; at worst, 
total cessation of operations at the mill after some 265 years.  If this 
juxtaposition cannot be adequately explained now, the Proposal should be 
halted in line with Mr Richard’s commitment. 
 
Further, the timetable involved in considering such a Proposal – which would 
surely not be less than two or three years - would have none other than an 
unfair and unacceptable impact on the business currently operating very 
successfully at the mill. 
  



 
The use of Compulsory Purchase Powers to acquire necessary land 
from Riparian Rights owners. 
 
The Proposal may require the acquisition of land from riparian owners in the 
Parish and we are aware from those whom we have spoken to, that none are 
willing to voluntarily deal with the Council for the sale of necessary land. The 
National Trust has indicated a like position. 
 
At the Parish Council Meeting, Councillor Richards confirmed that he would 
not recommend the Proposal if it involved the exercise of Compulsory 
Purchase Powers. 
 
The Council appears to have no logical rationale in pursuing a socio-
economic survey report for a Proposal never capable of being implemented.  
 
We look forward to hearing that the tender exercise will now be aborted and 
support for the Proposal will be abandoned, or at least re-examined, in view of 
the statements and commitments already made by the Council. 
 
We have copied this letter to: 
 
Cllr. Maurice Howse, Chair of the Overview & Scrutiny Committee 
Cllr. Peter Richards, SDC ward councillor for Hampton Lucy Parish 
Cllr. Anne Parry, WCC ward councillor for Hampton Lucy Parish 
Nadhim Zahawi, MP for Stratford-on-Avon constituency 
 
 
Yours sincerely 
 
 
 
 
Chris Schroeder 
Chairman, Hampton Lucy Parish Council 
 
Cc’s: Cllr. Maurice Howes 
 Cllr. Peter Richards 
 Cllr. Anne Parry 
 Nadhim Zahawi, MP 
	


